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In 2008, BOMA International (BOMA) collaborated with the Clinton 

Climate Initiative (CCI,) major real estate companies and energy service 

companies (ESCOs) to develop a contracting model and a set of supporting 

template documents to help owners of commercial real estate execute more 

comprehensive energy efficiency retrofits through a modified, streamlined 

BOMA Energy Performance Contracting (BEPC) process.

BEPC Creates Value
With increasing focus on building value through investment in property 

performance, marketability, and function to support better leasing velocity, 

occupancy and higher net operating income, driving enhanced value via 

better financial and environmental performance is more important than 

ever. BEPC helps owners create value by taking increasingly functionally 

obsolescent buildings through a renovation of key operating systems to 

make the building more operationally efficient and better able to handle 

increased energy/resource demands of today’s tenants.

Building on Market Activity
The real estate market continues to evolve since BEPC’s original launch; 

building energy efficiency market has developed new financing models 

and there is growing investor and tenant interest in sustainability as well 

as increasing requirements for disclosure and transparency.  There are 

market-based examples of deep building retrofits across the country and 

leading organizations have developed programs to support these projects.  

BOMA International is re-launching BEPC to build on this market activity 

and has worked in partnership with leading organizations as well as with 

industry experts and BOMA Local Associations to refine and align BEPC 

with the current state of the market.  

The core of the BOMA Energy Performance Contract (BEPC) model is the 

Building Energy Retrofit Program
Improving energy performance and creating 
value through energy performance retrofits
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same—a streamlined, effective process by which an owner and a service 

provider can work together to achieve a retrofit with defined goals in 

which performance can be guaranteed.  Through the process, the owner 

sets the financial and performance criteria for the project up front, and the 

service provider develops a turn-key solution that meets or exceeds those 

criteria. The utility and operational savings derived from the project can be 

used to recoup the cost of the project over time, and the service provider 

financially guarantees or financially assures the energy savings that will be 

achieved.

Benefits of BEPC include
• 	High confidence of successful building retrofit project 

implementation that will reduce energy and other utility costs 
and build asset value

• 	Owner controls the process and specifies all project criteria for 
the project up front 

•	 Service provider develops a solution that meets or exceeds those 
criteria 

•	 Service provider provides ongoing measurement and verification 
and can financially guarantee that the energy savings will be 
achieved, assuming project risk and compensating the owner 
for any savings shortfalls (performance guarantee) or owners 
can choose shorter-term guarantee options (performance 
assurance) to insure execution but reduce costs associated with 
measurement and verification over the longer term

•	 The utility and operational savings derived from the project can 
cover the upfront cost of the project 

•	 Streamlined project development that minimizes costs (legal, 
man-hours, project management) 

•	 Owners can use BEPC template contract documents or use 
owner’s own contract forms with the benefit of industry-vetted 
BEPC language and exhibits 

•	 BEPC is integrated with the Investor Confidence Project, which 
provides standardized ways to structure and underwrite energy 
retrofit projects to make them “investor ready”

Through the BEPC 
process, the owner 
sets the financial 
& performance 
criteria for the 
project up front, 
and the service 
provider develops 
a turn-key solution 
that meets or 
exceeds those 
criteria.

The utility and 
operational savings 
derived from the 
project can cover 
the upfront cost of 
the project
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Toolkit Streamlines the Process for You
BEPC includes a toolkit of standard documents and contract language 

vetted by top energy service and real estate companies that are intended 

to streamline the project development process. The 2015 update includes 

new resources that provide more flexibility and alignment with the state 

of the industry, such as adding the option of short-term performance 

assurance, which provides confidence that the project will be executed 

correctly and the savings materialize as expected, but without a long-

term contract obligation. The model also now has sample language that 

owners’ can add to their standard contract in addition to the full contract 

templates. Finally, the toolkit now includes case studies and examples of 

BEPC in action from around the country, demonstrating how real owners 

are executing energy efficiency retrofits to reduce costs, increase net 

operating income and add value to their buildings.

—	Procurement templates (RFP, RFQ documents) 

—	Sample Investment Grade Audit Contract 

—	BOMA Energy Performance Contract 

—	BOMA Energy Performance Contract key sample 
language ** 

—	An Energy Efficiency Assurance Exhibit, for use 
with owners’ standard contracts ** 

—	Sample  Measurement and Verification (M&V) 
agreement language **

— LA BBC’s model process**

— Case studies of BEPC in action**

** new in 2015 re-launch

Updated BEPC Toolkit

Guaranteed savings
covers the investment value

Owner 
Savings

New, reduced costs with 
performance contracting
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